






















Learning and developing 
through structured 
courses and programs

Examples:
• Formal training courses
• Formal e-learning
• Webinars
• Site safety briefings

Learning and developing   
with and through others

Examples:
• Mentoring (online modules)
• Coaching
• Conferences
• Presentations
• Other team members
• Clients
• Experts
• Feedback

Learning and developing    
through day-to-day tasks, 
challenges and practice

Examples:
• Project assignments
• Project reviews
• Reading 
• Research
• Placements
• Secondments
• Shadowing
• Increasing responsibility
• Challenging tasks
• Innovation 
• Reflection

is a way of explaining how learning occurs 

at work. It represents a ratio of learning from 
experience (70%), learning from others (20%) and 
learning in a formal setting (10%). 
a guideline, not a fixed ratio. 
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